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Typical Body Shop:

Reactive

Paperwork is not ahead of production

TIMELINE
| Backin
Incomplete Mips:;:g Wpr::;g Fosrl?:lt;fn Supplement g
Disassembly |nt0
Ticket

r—

INFORMATION FUNNEL
/

Vehlcles stall
Final Estimate

50%-100%
Pre-Collision Condition
1 hour or more

Results:

Vehicle is not ready for customer pick up
Customer calling for vehicle status means low CSI

Cash flow not keeping up with demand... using your - credit line to pay payroll or bills

Reduced gross profit

O
O
O
(O Accounts receivable is higher than 10% of monthly revenues in 30 days
O
(O Increased stress, reduced morale

O

Increased cycle time
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Rome Body Shop:

Proactive

The best place for the job, because every job is custom

Knowledge Funnel
Create a formal document defining the pre-collision condition of the vehicle before we start

the repair. This will include the viewpoint of each person involved (technician, parts, painter,
production & writer, etc.) then signed and scanned into the R.O. as a permanent record.

Cycle-Time
| - | |

Mirror Match Final Paperwork
Blueprint Paint Shop

People Technology

When It Goes
To Paint Shop

“Closed R.O."

R ="

Mirror Match Test Fit Parts

Against PO
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MEASURE TO MANAGE

“Exceptional Managers Manage by Exception.”

The Forecast

O ONONONONONONG

Number of days in the shop
Damage Profile - Severity
Projected profitability by income category
Customer “love call” cycle
New load on shop resources by department, by technician,by writer
Defines action item priorities by department (decision-priority technology)
Cars to fix - Parts to buy - Customers to call
Production cycle where the car will be on any given day based on hours worked per man

per day per car, including admin and sublet days, with consideration of holidays and
weekends and the projected date due

O O

Cycle time of mission-critical parts
Cycle time of all parts

RO Big Forecast - 0063415.00
Task Status Units  Davs  Forecast Date/Time Ower-Ride Date/Time Task Status Unit:  Davs Forecast Date and Time OverRide Date/Time
% 211419 7:304M 118 2] § /20019 234PM
5 T GLASS
# 283 072 21M3 243PM| g 867 217 22219 12.29PM
TD/Elueprint Reassembly
010 21419 343PM | ? 100 2/2219  S.28PM
Supplement | - SLAM
1734 434 218419 S048M $ 2/22019  5.20PM
BODY Alignment
218419 S:044M ? 2/2219 5:28PM
‘Wwheel Recon BUFF
211819 T044M | i [ 2/2219  5.20PM
Structural - DETAIL
§ 2718719 048M | # 2/2219  5:28PM
MECH L7}
% 100 275 2/2019  434PM g B 2219 528PM
PREF/Paint
DateDue: | 2/2219  Z 5:28PM
Grand Tolah 243354 wiiter. JODY % on Taret for Date Due 1 RO Completed
Body Team/Units:  MIKEH 864 Paint Team/Units: BRIAM 2785 0.00 Frame Team/Units: oo Mech. Team/Units: 0.00
Mates: You cannot "shrink” a task to a datedtime before the forscast completion datedtime of the prior task. You can “sspand’’ any task to the datestime you want. To "shrink” or "expand” the entire RO,
change the date due. I the worklnad percentage is too big/small. clear the existing date dus to forecast the R0 at 100% work (and  new date due).
- | Piocess Status | PreDefined
=] Guick Message Part Status % ARMS Status Notes @ Labor Tasks Q}f QK 3 Cancel
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VEHICLE
DESIGNATION




Proper Repair Order Designation:

ORDER/PRE-ORDER PARTS BUTTON

The Order/Pre-order button has three color conditions. First, the “Red” color means
parts are not selected for order or pre-order. Yellow button color means parts are
selected for order/pre-order where your parts department will now see this RO on their
Parts Management List. Finally, “Green” color means the parts department has ordered
all of the parts currently on the original import.

To change the color from “Red” to “Yellow”, simply click on the button. By the Writer
clicking on the “order/pre-order” parts button (changing it from Red to Yellow) they are
authorizing the Parts Department to proceed with ordering parts. If the RO does not have
any parts on it the parts department will not see the RO on their list until parts are added.
Only make the designation yellow when you are ready for parts to be ordered. If you
select ordering parts too early, the RO will stay on the Parts Management list until they
are ordered and parts utilization score will decline.

Order/Pre-Order

Jrder/Pre-Order OrderfPre-Crder |

| sutncust Ml utvins [l Bueprt [l Dispatcn [l inshop  [ESHEEEY
Customer |M|5c | Notes |W0rkshaet|PayTnants |Cosi |
RO Mo.: 000123400  EEINEIAGS OTowIn O Comeback RO
WEBINAR / NOT WRITTEN / BLUEPRINTING Status: @Active  Olnactive O Void [ Total Loss O Reviewed
- |[susan | s I} [Des/Phone | I
Last Name: |ROWELL Fan Des /Phone |
Addr1: 4104 APPLE LEAF COURT Emal [ | s
Addrz [ | EMailz: | | .. Spouse:
City, ST.Zip: [PASADENA |[MD |21122 Insurer | Palicy No:
HomeMWork (4104376730 | (3016776416 | | Adpster: | | Date Loss:
Writer: SCOTTR Year:| 04 Claim R. Claim No:
Witer 2: ] Prod Date:| i [.] source(s): | ) Cost
EEEE | o :[HOND Color: | | Notes Status
Fleet Accnt: - Model[ACCORD EX___ | PaintCd: | | g?:merg:g%n;m
FO: 51,19 Trim Cd- | Office  Man Mal Mech Mech
" - . i - . Fafs T auto Mail  Frame Frame
WIN | THGCM72674A000677  |Type: | | Engine: | Part Rerarks Sublet Sublet
Key Tag | Datecreatd: [span7 [ PayRes Date Croplt
Unit: 7_ Date In w37 o [ g‘;“nf;m E Date Out 3 &
Mileage In: 0z InShop: =l Insured O Delivered: = || Grand Total: 1.480.93
Mileage Out: 0k DaeoP: [gzan7 3 [ Shep DO Deduct. : Payments: 0.00
ST Lic Date Due: 0 | 83017 =[] Time: 9:47AM 5 Betterment: 2 Balance: 1.49093
3
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Proper Repair Order Designation:

AUTH/CUST BUTTON

By the CSR or Writer clicking on the “Auth/Cust” button, they are indicating that the vehicle has
been dropped off and is on the property and Customer Authorization is in the process of being
obtained. This RO will show on the calendar in Light Blue on the RO Date on the calendar. Once
Customer Authorization is obtained, a second click on the “Auth/Cust” button will change the
button color to “Green” and automatically change the “Auth/Ins.” button to “Yellow”.

AUth/Cust AuthiCust

SR RO (0001234 - THGCMT2674A0096) - X
Tools Est/Suppl PPDAlet Pont
| CrderFre-Order | T EEETEE R BETE oot
Customer |Misc. |Notes |worksheet| Payments |Cost |
RO No 00012584.00 Anpointment RO O Tow In [ Comeback RO
WEBINAR / NOT WRITTEN f ELUEPRINTING Status: @ Active O Inactve O Void [ Total Loss O Reviewed
First Name: = :SUSAN Cell 1] Des jPhone || I
LastName: |ROWELL | Fax [ Des /Phone
Addrl: |4104 APPLE LEAF COURT | E-Mal: | 1=
Addrz: [ | E-Mailz | .| Spouss:
City. ST.Zp: [PasaDENA  |[MD J21122 | [ insurer: | | Policy No: | _
HomeMork: [410-43765730 |[301-677-6416 | [Adjuster: | | Date Loss: i
Writer [scoTTR Year [ 04 ClamB, | | Claim No: |
Writer 2 [ ] Prod Date: <[] Sourca(s): [ 1 | Cost
SN oo R (o | cor | totes Sae
Flaet Accnt: 2 Model iADCORD EX Paint Cd: | gl';lz;;:-mersupplmn'r
FO: I 1 Styte: [ | Trimeca: [ | Office  Man. Mail Mech Mech
— = - : z - - _ - - Parnis Auto Mail Frame Frame
WIN: |THGCM 726744009677 |Type: | | Engine: | Paint  Remarks Sublat Sublet
keyTag | | DateCreatd: [gpan7 = || FayResp Date Crmplt:
: I 3 Owner m]
Unit: | | Dateln: Bf23N17 =4 Claimant [0 Date Qut
Mileage In: 0z InShop: = N Insured [ Deliverad: Grand Total 1.490.93
Mileage Out: 0: DateOF.: Ef23M17 3 [ Shop a Deduct. Payments: 0.00
ST Lic: [ | DateDus:0 [sRONT =[] Time: 9:47aM 2 Batterment: Balance: 1.490.93
Level Layer Labor | SubletiMisc Schedule | Forecast Profile Eile Jacket oK Cancel

A scheduled in RO will be yellow on the calendar on the RO's Date In until the Auth/
Cust button is clicked to yellow. Once the Auth/Cust is yellow the RO will appear on

the calendar in light blue on the RO's Date In.
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Proper Repair Order Designation:

AUTH/INS. BUTTON

By the CSR or Writer clicking on the “Auth/Ins." button, changing it to green, they are
indicating that the Insurance Authorization is in the process of being obtained.

Authiling . | Authiins.
I

R RO (0001234 - THGCMT26TSA095TT) = "
Tooks Est/Suppl PPDAlert Print Mubtiple Print
Customer |Misc. | Notes [Workshaa'r| Payments | Cost |
RONo: 000123400 NSEERIES O Tow In 0 Comeback RO
WEBINAR | NOT WRITTEN / BLUEPRINTING Status: @ Active O Inactive O Woid [ Total Loss [ Reviewed
First Name: ZI:SUSMJ ] Cell | = Des fFhone | | ] ..
Last Name:  [ROWELL Fax | Des fPhone || i | B
Addr1: [4104 APPLE LEAF COURT E-Mail: ’: | E
Addr2: | | EMaiz: | ...| Spouse: |
City. ST.Zip: |PASADENA MD [21122 | | insurer:_|| Policy No: |
HomeMork: [410-437-6730 | [301-677-6416 | [ Aduster: | | Date Loss: 3l
‘Witer: rs_(‘;{_j:l'l:R—_ Year. [E Claim R. | | Claim No:
Wiiter 2: [7 Prod Date: 2 [2] Sourcels): | ] ' ] Cost
m Coi Cust ST Coniactino (RELCHTTIONTS | Color: | MNotes Status
Fleet Accnt: . Model:[ACCORDEX | PaintCd: | ] gﬁi{:mers"'l’?'mﬁ'
O e N — ) E—
Farts auto Mail Frame Frame
VIN: [1HGCMT2574A000677  |Type: | Engne: [ | Pant Remaks  Sublet Sublet
L | DateCreatd: [sp3n? 3 [ mfsp o e
Unit: Date In: 62307 B[] camant O Date Out: A =
Mileage In 0= InShop: = Insured  [J Delivered: = [ Grand Total 1.490.93
MigageOut: | o= DateOP: epan? = || Shop | beauetnll | H Paymants: 0.00
ST Lie: [_!—] Date Due: 0 | B30/ 7 s || Time:  9.47AM: Befterment: = Balance: 1.490.93
Level Layer Parts Labor SubletiMisc = Schedule Foracast Profile Fila Jacket n akK Cancel

This RO will show on the calendar in Light Blue on the RO Date In. Once Insurance
Authorization is obtained, a second click on the “Auth/Ins.” button will change the button
color to “green” and automatically change the “Blueprint” button to yellow.
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Proper Repair Order Designation:
BLUEPRINT BUTTON

The Blueprint button will automatically change to “yellow” when the “Auth/Ins.” Button is
changed to “green”. The Blueprint button being “yellow” indicates the vehicle has been
authorized and now needs to begin the blueprint process. The car should be torn down and
blueprinted with 1-3 hours of vehicle possession.

R RO (0001234 - HGCMT2ET4A00067T) x
Tools Est/Suppl PPDAlert Print Mubiple Print

Customer |Misc. | Notes |Workshest| Payments | Cost |

RO No.: 000123400  [Shil RO O Tow In [ Comeback RO
WEBINAR / NOT WRITTEN fBLUEPRlNﬂ NG Status: @ Active Olnactive O Void [ Total Loss [ Reviewed
First Narme: v [susan | cai |[.] [ Dessrhone | I
Last Name:  [ROWELL Fax; Des /Phone l |
Addr: |4104 APPLE LEAF COURT E-Mail | B
Addr2: | E-Mail 2: | | .| Spouse: |
City. ST.Zip:  [PASADENA |IMo [2n22 | T Ingurer: | Policy No: |
Home/Work: ~[410-437-5730 |301-6?? 6416 | | Adjuster | Date Loss
Wiiter: [scomTR Year: m- Claim R. [ | Claim No: |
Writer 2: [ ] Prad Date: <[] Source{s): [ 1 ] Cost
EEE o R oo oo [ ] o Staus
- ! 1 Customer Suppimnt
Fleet Accnt: i : Model: | ACCORD EX _ Paint Cd: L | shop Secuth -
PO: [ | Style: Trim €d: 1 Office  Man Mal  Mech Mech
— ) ——————————— Fans JAyfo Mail Frame Frame
VIN: [1HGCM726744009677  [Type: | | Engine: | | Pant Remarks  Sublet Sublet
KeyTag: | DateCreatd: span7 1o L "/Resp Date Crplt: .
—_— Owner O
Unit: | | Date In: 623117 2. Caimant O Date Out: B
Milzage In: 02 InShop: s [.] Insured OJ Defivered: 5 Grand Total: 149093
Mileage Out: oz DateOP: [gpany = [.| Shee O Deduct. A Payrents: 0.00
ST Lic: | l ] Date Due: 0 sron7 = || Time:  g947aM * Betterment: - Balance: 149093
Level Layer Parts Labor | |SubletiMisc| | Schedule || Forecast | Profie || File Jacket Ok Cancel

This RO will show on the calendar in royal blue on the RO date in. When the blueprint
is completed click on the blueprint button to change to “green”. This will automatically
change the Dispatch to “yellow”.

07 hEAM  ROVWELL
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Proper Repair Order Designation:

DISPATCH BUTTON ON HOLD

When the Dispatch button is “yellow” this indicates that the Blueprint is completed and we are
waiting/on-hold before moving to production. Atechnician should be assigned during the Blueprint
process to be paid for teardown time. The RO is “On Hold” due to supplement approval, waiting
on mission critical parts to be received (the parts required to get the vehicle through the body/
frame/mech production steps) and we have a technician bay in the shop for the job to be started,

we can mark that the “Dispatch” or “On hold” completed.

Dis p

Dispatch

ﬁ RO (000N23E - THGCMTZGTAAD096TT)

Toals Ests/Suppl PPD Alet Print

Multiple Print

Customer |Misc. | Notes | workshest| Payments | Cost |

e |

| Dis P atch

x

RO No. 0001234.00 DOTowIn O Comeback RO
'WEBINAR / NOT WRITTEN / BLUEPRINTING Status: @ Active Olnactive O Void [ Total Loss [ Reviewed
First Name: < |[susan | | Des.jPhone || Il
Last Name:  [ROWELL o . Fa: Das iFhone -
Addr1: (4104 APPLE LEAF COURT | EMal | B
Addr2: | E-maiz | | [ spouse: |
City. ST. Zip:  [PASADENA |[MD Je1122 | [ insurer | Policy No: [
Homelwork: [410-437-6730 | [301-677-6416 | " Adjuster: | | Date Loss:
Writer: |scoTTR J Year: Odj Claim B . _ Claim No: i_
witer2: | | ProdDate | Source(s): | 1 - Cost
m Cail Cust [GRT MMake' [HOND | color: | Notes Status
Fleet Accnt = Model. ACCORDEX | PaintCd: | &f};"m” St
FO): '7] Style: | | Trim Cd: |r Office  Man. Mai Mech Mech
I — ——————— Fans " Auto Mail Frare Frame
VIN [tHGCM726748000677  |Type: | Engine: ﬁ Pat  Remarks  Sublst Sublet
KeyTag: | Date Creatd: [span7 [ [| FarResp Date Crplt: .
Unit: ' | patemn: sR3n7 [ [ 3";};?;“, O Dateout 2
Milzage In; 0k InShop =l Insured [ Delivered: 3 Grand Total: 1.490.93
Mileage Out. 0z DateOP: 5ENT Shop m} Deduct. - Payments: 0.00
stue: [ | Date Due: 0 5130117 .| Time:  @47aM s Befterment: g Balance: 1.490.93
Level Layer Parts Lgbor | SubletlMisc Scheduls | Forecast | Profle || FileJacket [JEY OF Cancsl

This RO will show on the calendar in Purple on the RO date in. When the RO is assigned to
a technician we will click on the Dispatch button to change it to “green”. The In Shop button

will automatically change to “yellow” indicating the RO is in the “In Shop” status.

ROME
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Proper Repair Order Designation:

IN SHOP BUTTON

When the Dispatch button is clicked from “yellow” to “green this will automatically change the
In Shop button from “red” to “yellow”. This indicates that the repairs have been started and the
vehicle is now being managed through the big board production task to the date due.

In Shop

i RO (D001234 - THGCM T26TAANDGSTT) - b4
Tools Est/Suppl PPDMAlert Print  Multiple Print
[ oroerre-Ooer Il Autvcust - Autis [l Bueernt | nsnop | [ Compieted
Customer |Misc. | Notes |Worksheet| Payments | Cost |
RO No. 0001234.00 OTowIn O Comeback RO
‘WEBINAR [ NOT WRITTEN / ELUEPRINTING Status: @ Active QO Inactve O Void O Total Loss O Reviewed
First Name: v | Isusan T ca | .| | Des/Phong [l | B
LastName:  [ROWELL | Fax . ] DesJPhons || I |
Addr!: 4104 APPLE LEAF COURT | EMai: | :
Addr2: | | E-Malz: | ..| Spouse: | |
Otty. ST.Zip: [PASADENA |[MD 21122 | | Insurer. || Policy No: |
HomeMwork: 4104375730 | [301-677-6416 | [ Adjuster: | | Date Loss: :
writer: [scoTTR ' Year: | 04 ClaimR. | | Clam No: |
Wiiter 2: Prod Date =[] Sourcels): | Cost
EEEl ca _Make:-HOND | Cotor: [ ] Notes Status
. o= gy [ Customer Suppimnt -
Fleet Ascnit g Model: ACCOF!D X | Paint Cd: [ ] Shop (NN
FO: | Style: TimCd: | | Office  Man Mai  Mech Mech
- . - : . FafE N auto Mail  Frame Frame
VIN: [1HGCMT2674A009677  |Type: | | Engine: | | | Paint  Remarks || Sublst Sublet
Key Tag: |:| Date Creatd: [span7 Pay Resp = Date Croplt: 0
: = Orwmer
Unit: [ | Datein: BrESN 7 Claimant [ Date Out: B
Mileage In: 0= InShop: arEns Insured [ Delivered: 2 Grand Total: 1.49093
Mileage Out: 02 DateOP. BENT Shop | Deduct. - Payments: 0.00
ST Lic: [ " | Date Due: 0 | §mon7 | Tme|  947aM s Betterment: g Balance: 1.490 95
Lenval Layer Parts Labor SubletiMisc = Schedule Forecast Profile Eile Jacket “ 0K Cancal

This RO will show on the calendar in “green” on the RO date due. It will stay on this date
unless the date due is updated based on new forecasting/production delays.

(12 -05Fh

ROSELL
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Proper Repair Order Designation:

COMPLETED BUTTON

When the RO is completed click on the In Shop to change it to “green”. This will
automatically put a Date Completed on the RO changing the Completed Button to “orange”.

i RO (0001234 - THGCMI26748009677)

-— *
Tooks EstSSuppl PPDAbert Prnt  Multiple Print
| Orcerproorer M Auroust Wl Autvins [l Busprint Ml Dispaicn |
Customer |Misc. | Notes |Warksheet | Payments | Cost |
RO No.: 0001234.00  [ETNEIIEE OTow In O Comeback RO
WEBINAR / NOT WRITTEN / BLUEPRINTING Status: @ Actve  Olnactive O Void OTotalloss [ Reviewsd
First Name: ~][susan | [ ca .| [ Des/Phone | [
LastName:  |ROWELL Fau [ ] Des fPhone || ||
Addr1 4104 APPLE LEAF COURT | E-Mai | L
Addr2: l | E-Mail2: l | .| Spouse: |
City. ST.ZIp: [PASADENA |[[MD Jz1122 ] [insurer. || | Policy No: |
Homeiwork: [410-437-5730 | [301-677-6416 | [ Adjuster. | | Date Loss; A L
\Wiiter Year:| pa] Clam R, [ | Claim No: |
Writer 2 ] Prod Date:| s [ Sourcels): | J[ 1 Cost
T=EEE _Ham:w Colo. [ ] Notes Status
Flest Accrit: - Model: [ACCORD EX Paint Cd: i g;g’me"% Lt - -
PO: 51},19;' | Trimocd: | | Office Man.MaJ_l Mech Mech
: PBarts I auto Mail Frame Frame
Lk 1HGCM72674A000677  |Type:| | Engnec | | Paint Remarks  Sublet Sublet
Key Tag: | ostecreatd: [srant [ F¥ReP Date Cmplt: | o818 |5
Unit; | DateIn: B23NT =t [ wr:;nt g Date Out: | |l A ...
Mileage In: 0z InShop: 28N3 ofll Insured [ Delivered: = [ Grand Total: 1.490.93
Mileage Out: 0z DateQF: 523N 7T =X [ Shop 0 Deduct, 2 Paymerits: 0.00
ST Lie: |_]|7= Date Due: 0 gmon7 & || Time:  947aM[3 Betterment z Balance: 1.400.93
Level Layer Parts Labor || SubletiMisc | Schedule || Forecast || Profle || File Jacket Cancel

This RO will show on the calendar in “orange” on the RO date due.

ROME
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In Shop-Auth/Ins-Hold:
In Shop/Hold

Vehicle is on hold for some damage condition and awaiting authorization from
customers insurance company.

$R RO (0001234 - THGCMT26T4A0096TT)

= X
Toels Est /Suppl PPDAlet Print  Multiple Print
EEEEEE R o | T W o | [ G ]
Customer |Misc. | Notes |Workshest | Payments| Cost |
RO Mo 0001234 .00 OTowin [ Comeback RO
WEEBINAR { NOT WRITTEN / BLUEPRINTING Status: @ Actve  Olnactive O Void OTotalloss [ Reviewed
First Narne: [~][susan 1 eei [ | Desirnone || I ] [=
LastMame: |[ROWELL Fax: Des Phone || | |E
Addri: 4104 APPLE LEAF COURT E-Mail: [
Addr2: | EMaiz: | .| Spouse: | |
City. ST.Zip: |PASADENA M0 J2n1zz | [ insurer. || Policy No: | |
Home/MWork: [410-437-6730 | [301-677-6416 | | Adster: | Date Loss: :
Writer: [SCOTTR | ear: | 04] Clam k. | - | caim No: |
Writer 2: Prod Date: 3 2 Souoec{sj:| ]| ] Cost
EEEE c _Heke' [HoND | Coler [ Notes Status -
) < : T i Customer Supplmnt
Fleat Accrt: E Model: [ACCORD EX | Paintca: | ] i & -
PO: Style: Trim Cd: Offica  Man. Mail Mech Mech
—_————— Fatsauto Mail Frame Frame
WIN: THGCM 726744009677 _‘I'ype: | Engna: Faint Remarks Sublet Sublat
Key Tag: Date Creatd: | 52317 |2 Pay Resp Date Cmpit o
; Oy O
Unit: Date In: BI23NT & Gaﬂz\i O Date Out: o
Mileage In: 0z InShop: 9288 C o Insured [ Delivered: > | Grand Total 1.490.93
Mileage Out: 0 DateOP: |sgan7 |, Shep O Deduct. 2 Payments: 0.00
ST Lie: DateDue: 0 [§@0n7 = | Time:l  947AM 1+ Betterment: : Balance: 1.490.93
Level Layer Parts Labor | |SubletiMisc| | Schedule || Forecast || Profle || FieJacket | [N oK Cancel

ROME
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CALENDAR

An accurate calendar is required to gain the full benefit of the Rome Management solution.
The efficiency of all departments is dependent upon its accuracy. We use vehicle designation
to allow each department to define and prioritize the decisions it makes which will impact

the cycle time and customer service. Each designation has a predefined location on the
calendar for easy decision- making. The following list outlines the vehicle designations,
correct locations, the dates that define them and the responsible parties that maintain each

designation. By looking at the calendar, management can see any inaccuracies and know who
needs to correct them.

There are three levels of detail in the calendar; Month, Week and Day

B Appaintment Calerlyr

— m] o
Seu.r\ch COctober 2 2 ) t-i ; = l:
Sundeys | Mednesday Thumsdey Sahuideys |
3 dq [
7 [ - g - 11 132
|OEOAR CHARL | [OEO0ART S DT doea
|DBD0AM Dallagh | (JED0AM Dlagiar (00 kdarcad)
JUERCIETS in Bk Halova)
_&_ 8:003M  Fisher . [(E13FH  ENTER]
14 1L - 1k - - 20
1000k Tovan
N 0K - Chaor 08:00&M  Folay
NB:00AM - Hamal DROLSH  BCHMID
OBD0AK JohRsod ,, " 900 Coopes | (DS00SM Choney
| [ 2 ] - 13 - ]
[RInAM  Elas_ " i
09:00AK  Josaph
N9:0044  Frug
& |ua‘:un.-@u-..-uuﬁuﬁ,
28 23 0
N0k Cohertd
._"_F_'l'l-“ﬂ Caoraki
ME00AM  Mcloughin
B Total Loss BlYe Conbaci®ynior end nzumnce Filers

Conkacyniar. 4l Seleckad
Ings, Compainy: A Bedeckd

Calendar Filters:

| ClearAll |

ROME
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Calendar: Weekly View - Click the magnifying glass to see the week

[ Appointment Calendar

ng:ﬂﬂAM Baker 08:00AM  Mensus

s 08:004M  Pauli

- [m] X
Search Filter ‘4 December 9 2016 - December 15, 2018 4 = IS T ﬂt
Sunday | honcay Tuesday | Wednesday | Thurs., 12/13/18 Saturday |
g | 10 11 15

Calendlar Filters Scheduled In [ Tatal Loss Ri's

Contacthriter and Insurance Filters

Contactiriter: All Selected
Ins. Company: All Selected

Calendar: Daily View - double click on the date in rome to see the daily view

[ Calendar Entries

Date Range

Start Date: 1211318 2 End Dats

121318
by Appointment | by Customer Mame | by Home Phane | by \Wark Fhone % by Claim Number | by Damage Profile ]

Appointment Date:

Calendar Forecast : ~
Date g Date a RO LastMName Home Phone  \Work Fhone Cont Mriter Dmg Insurance
= il ]
617-637-9653 SHAWM 1|GEICO =D
813-476-2002 SHAWM 1| GEICO xF
617-435-8625 SHAWM 1|GEICO =D
281-857-0030 DOMINGA 1|Concord G
#74-480-5521 SHAYNE 1| TRAVELER
617-469-4600 ANTHOMNY h 3|Enterprise
617-469-4600 ANTHOMNY b 3|Enterprise
1111-111-1111 ANTHOMNY b 2| PRIME T
£17-283-3518 SHAYNE 3|Pure
£17-640-3930 SHAYNE 1| GEICO =D
£17-469-4600 ANTHOMNY kM 2|Enterprise
£17-469-4600 ANTHOMNY kM 5|Enterprise
B17-680-1034 TOMNY 3| TRAVELEL
#81-354-7056 SHAWMN 2|GEICO =D
617-785-2094  |617-765-2094 SHAWMN 4 GEICO XD
> v
Total Loss RO's
orizatian
Body: BE3b8  Paint 70.70 Frame: 450 kech 0.00 Labor 138.79 Est 2451868
Est Lost Sales @® Do Mot Show () Show Lost Sales Shaw Only Lost Sales |
Convert Contactriter and Insurance Filters Farecast Insert | Delets
Contacthfiter All Selected
Filter Ins. Company: All Selected RO | Print Print Info Print Auth. Close

15



Vehicle Designation Color Code

. Assignments - BURGUNDY
Estimates (Appointments) - RED
Scheduled in (drivable preorder) -
Staging
- Waiting for authorization (Cust/Ins)-
- Waiting for blueprints - DARK BLUE
- Waiting for parts - PURPLE
Scheduled Due (In-shop) - GREEN
Completed ROs(Not delivered)- ORANGE
Completed ROs(Delivered)- LIME GREEN
Total loss ROs — GREY
Comeback ROs -

Vehicle Location

(Based on the vehicle designation)
Assignments - Must never be behind “today”
Appointments - Must never be behind “today”
Scheduled in - Must never be behind “today”
Staging - No more than one day behind “today”

BASED ON DATE IN
Scheduled due - Must never be behind “today”
Completed ROs - No more than one day behind
“today”

BASED ON DATE DUE
Total loss - Any day including “today”

BASED ON DATE IN

Person Responsible for Updating Calendar
CUSTOMER SERVICE

Assignments

Appointments

Scheduled in (drivable Pre-Order)
WRITER

Staging - Authorization
WRITER/PRODUCTION

Staging - Blueprint

Schedule Due (date due)

Total Loss
PRODUCTION/WRITER

Staging - Waiting for Parts
TECH/QC

Completed ROs

ROME
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PARTS

A great parts department makes a great body shop. Having the proper ratio of manpower to
revenue ensures that the parts department does not cause a bottleneck in the collision center.
Based on industry standards we recommend one parts person for every $150 - $200k in
monthly shop revenue.

Parts personnel are responsible for ordering, receiving, returning, dispatching, blueprinting,
and posting of the invoices in a timely manner (within 20 minutes of receipt). Proper
manpower is essential to a successful collision center.

RO Parts - None 3 Suppl 4 Rev 16 Ret 6 CoreR 2 Rev — a x
PP
Filter Options
Date Created - Starting Date: 6046 3 .| Ending Date: 6/08/21 = .| All Dates
Vehicle Location - [ CarIn Shop [ Schedule In [ Staging
Display ROs - re & Supplement Order ¥ Pans to Receive
8 um [ Core To Retun
ters @Al O Selected
lnsurenes” ® All O Selected
Make -

® All O Selected

by RO |by Date In | by Date Due

Insurance Company Make Date In Date Due  Nao Order Order Receive  Retum A
PAULO WESTERN NATION: HYUN 1/13/20 2fe5/20 0 16 30 0
GEICO HOND 1/22420 2f14/e0 0 1 20 1
CUSTOMER PAY |[FORD 1/30/20 2/07/20 1 0 2 0
STATE FARM HOND 2/04720 2110/20 0 1 5 0
AMERICAN FAMILY |Honda 2f05420 2hjeon 0 2 0 0
AUTO CLUB INSURAHYUN 1/13/20 2/07/20 0 23 27 0
GEICO HOND 1113420 2/07/20 10 0 0 0
AMERICAN FAMILY |Kia 1114420 2/05/20 0 3 18 1
AMERICAN FAMILY |Honda 1/16/20 1721720 0 0 0 10
THE GENERAL Ford 1416/20 2407720 0 1 18 0
STATE FARM HOND 1/16/20 2/03/20 0 5 34 1
STATE FARM HYUN 1/16/20 1/31/20 2 0 0 0
MTC HOND 1720420 2/06/20 0 1 23 0
STATE FARM HOND 1/21/20 2/19/20 0 2 37 4
HONDA SERVICE |HOND 123720 1/28/20 0 3 0 i}
; AMERICAN FAMILY |Ford 1724720 2/06/20 0 2 22 0
00 GEICO HOND 1/21/20 2/13/20 0 1 2 ov
ROPatCounts: | 4 E E E RO Number.
Print Close
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Parts Tasks

Parts are Ready to Order

Check order parts box in RO

RESPONSIBILITY Writer/ Estimator
RESULT Triggers the ordering process from the RO

Prioritize Parts Ordering

RESPONSIBILITY
RESULT

Order Parts in RO

RESPONSIBILITY
RESULT

Receive Parts in RO

RESPONSIBILITY
RESULT

Return Parts

RESPONSIBILITY
RESULT

Blueprinting

RESPONSIBILITY
RESULT

ROME
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1. Go to Parts screen by clicking the Parts button
2. Check “No Parts Ordered” and “Some Parts Ordered”
3. Select Boxes in the following order:
1st Priority:”Car in Shop “ by earliest “Date Due”
2nd priority: Cars in “Stagin” by earliest “Date in”
3rd Priority: Cars Not in Shop (drivable preorder) by earliest date in
Parts Person
Prioritizes ROs by order in which parts should be ordered

1. Tag mission critical parts

2. Create purchase order and filter by part type

3. Check default cycle time for parts arrival date/time within PO
Parts Person

Parts ordered

Verify accuracy of parts to invoice/PO

Post/balance incoice to PO

Scan invoice into electronic file jacket

Print tech dispatch sheet

. Deliver/verify parts accuracy with technician

Parts Person

Accurate parts are received, job costing for part is in RO, accounts payable
updated, parts inventory established

S

1. Create credit memo

2. Signature from vendor on credit meme for return
3. Scan signed credit meme into electronic file jacket
Parts Person

Open credits established

Review/comment-final estimate at the point of teardown
Parts Person
Accurate understanding of parts needed for repair



PRODUCTION-BIG BOARD

The Big Board offers the most comprehensive view of the entire collision center. On a single
screen you can see if customer service calls have been made, if mission-critical parts have
been delivered, if all the parts have been delivered, what cars to dispatch, what needs to be
done on each vehicle today, if the vehicle is on schedule, by department, by hours, by dollars,
by insurance company, by technician, and by a writer.

&, RO Big Board - O X
Additional Options
Start: | 10/01116 [2 End: | 103120 [5 Location: [ | Scheduleln [ Auth/Cust Auth/Tns E s InShop [ |COMPISER [] TotalLoss
Witer QA © et T @ a1 O st Ok Lt cesam ] e O ame @[ ]@ [
Inswrance: (@) ANl () Selected [ Unassizned Onty  [[] Comeback Oaly In Shop Holds
Date Dus |R0 | East Name | Mace | Modt | Deng Peo | Zeiceic | DateTa | Show Status Colors Walkaround Big Board Color Chart
101018 =
- - = =
Terzian, Eugeni= Date In/Tve: 10/08/18 10/10/18 - - = = = = a
781-326-4425 TONY CHELSEY = - = = = = = = & = = c € ©
- = = Q - = . = - = “ - - - -
13 TOYO Camry XLE Astom (0000) B. LIGHT HIT e 5 o = oA -2 I e m e moa o=
CUSTOMER. PAY = L B3 =1 = = o = = -~ = = = [} B2
Buff In: 10/11 2:31PM Out 122 12:17PM Cempl: 1022 4:39BM
Ooo0Oo oD oooooooo oo d
~
Car Status Call CritB AIP  Labor Dispatching
1 2 3 4 5 6 8 9w u 1 1B 15
RO Due DP EP Name Maks Mode Body Paint Frame Mech
o - p—
o : ==
O Jamzs =14 E=14
O Tames| E=2
O . = =
(] E=S E=S
D awr| &
W
RO 22 Body: 16832 Frame  0.00 Usits: 305 42 e
Tasmé 0 Pant 680 Mach: 895 Toth 7550028 Shop Motss | PartInfo e Print Schedule Forscast
Tae Tz All Untas Untag All PBrev Tz Mt Tag Show Tagesd | Save Tam Load Tags Faset List Closs

The Big Board can be sorted by vehicle designation, allowing rapid, precise and efficient decision-
making, for blueprinting, dispatching, and production management. All of the information is
updated live so you can make decisions that have an immediate impact on your facility.

Updating the Big Board with a tablet during walk around is an invaluable tool. You can set the
workflow for the entire shop for daily production and automatically update technician stations.
The technician station provides an up-to-the-minute task list for each tech. As the vehicle
moves through production the big board will generate alerts via email or texting to the proper
management personnel of any delays on the shop floor so prompt action can be taken to get
things back on track.
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Production Decision-making

Initiate Blueprinting
COMPLETED BY WITHIN 1 - 3 hours from time of vehicle possession

1.
2.
3.
4.

Check “Blueprint” box

Write estimate at the car

All involved parties review estimate at the car
Update staging box:waiting for parts in repair order

RESPONSIBILITY Production or Writer
RESULT Ful vision of the pre-collision condition of the vehicle

Initiate Dispatching

ok~ wn

6.

Check “waiting for parts” box

Check mission critical parts column for availability

Run technician load level report/select technician/assign labor
Update in shop checkbox in repair order

Print shop repair order/copy of estimate/give to technician
verify accurate data due

RESPONSIBILITY Production/Writer
RESULT Vehicle is in production

Initiate Walk Around

PoODd -

5.

Define production tasks per vehicle per technician on the Big Board screen
Verify vehicle inventory

Make sure all cars are on schedule (Green)

Verify accurate vehicle designation

Verify accurate Date Due

RESPONSIBILITY Production/Writer
RESULT Stage is set for daily tasks to be completed by technicians

ROME
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Car Status/ RO number Customer Service Calls/Name Car Status/ RO number

Blueprint Call for Due date update [ ] No critical part on the job

W Parts Call for due date & schedule No critical parts received

" Scheduled callback

B Completed Some critical parts reveived

Customer callback is current
B® Al critical parts received

Customer requested callback

Task status change callback

&, RO Big Board — [m] X
Additional Options
Start: | 10/01116 End ) [E Location: [ s Auth/Cost Auth/Tns InShop | OSBRI [ Total Loss
Writar: ) 2 Team: (@) All Car Status: _— - l:l l:l
\\\\\\\\\\ ® an [ Unassiened Onty  [[] Comeback Oaly
DateDue |RO | Lol Mame | Make | Poset fome Beo Date In Show Status Colors Wallcaround Big Board Color Chart
= - - =
Dafl In/Due:10/08/18 10/10/18 = - = - = = . o
TO CHELSEY = - = 2 = = = = = = = = = =
o - St (0000 N R = = o - = ' = = = - - _ S .
s XlE Autom (0000) [ LIGET HIT - - - - _ _ - B - . - . - - -
PAY = L = 1 = = o = = - = = = a =
n: 10/11 2: 1 Ont: 1022 1N 1N o1 1022 4:59PM
O 0O o0o0ooQoooooOoo oo o o
Car Status Call CritP AP Labor Dispatching
4 3 9 4
RO Due DP FP Name Make Js Body PajFram: Mech
[ -9
| ==
Il = —
| F—4
[ =
- -9 8
| =="3
RO 2 Body: 168 Fr—
— 0 Daint  £87 Shop Notes Part Info P Print Schedille Foracast Select
Untag All Prev Taz Next Tag Show Tazzed Save Tazs Load Tags Raset List Close

All parts List/Model

Labor Dispatching/Tech Task Status

[ ] No parts on the job [] No labor @, Carin staging

No parts received No labor assigned to tech @, Car on schedule

MODEL TECH

Some parts reveived “  Some labor assigned to tech @, Car behind schedule

B Al parts received B Al labor assigned to tech Car stalled
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CUSTOMER SERVICE

Customer service is essential in developing new and ongoing relationships. By taking
advantage of the emailing, texting, dynamic call logs and integration with the ARMs system,
you have many ways to maintain contact and consideration with your partners and customers.
These contacts should be made in a timely manner on a daily basis.

SR Callbacks - Date 38 Task Call O Reg. 59 Return 0 — m] X
Set Existing Callbacks

Filter Options
Date In- Starting Date: 1072319 2] .. Ending Date: | 10{23}‘20 2 & | AllDates |
\ehicle Location - CarIn Shop [ Schedule In [ Staging
Display ROs - ¥ Date Due Changed EiieREEESEEll £ Requler Callback B Callback Current
Show Customer Call Regar cation/Callback St
Writer - ® Al O Selected
Insurance - ® All O Selected
Repair Orders
| RO LastMame i ContactBy  Home Phone  Work Phone Cell Phone Date Due Callback Ma
| og34004 00| LUNDEERS Phone 738-1200 j
0034049 00|HARSTAD | 218-234-1457 | 2/25/20 =
0034073.00/Akunna Phone 832-420-8069 on4po  |en2po F
0034084.00[ THOMPSON Phone 952-686-8166 2/07/20 | 20720 |F
0034086.00{SUWAN Phone B51-633-4560  |651-243-3224 2007/20  |2n4p0 |k
BERG Phone B51-429-9525  |651-271-7906 20520 | 207720 |k
Phone B51-315-3826  |651-315-9826 20720 [1113)20  |F
Phone 202-460-5791 | 202-460-5791 210/0  |2n120 |k
FPhone 123-123-1234 211420 1713420 Fi
Phone B51-489-9517 207720 |e2nzje0 |k
Phone 460-618-4507 | 469-618-4527 20720 | 12420 |k
Phone 651-348-0800 20520 |2N0/20  |K
Phone 763-228-3028 210 [0 -
> v
ROCelbackCounts: [Ej [ 59 E  RONumber Callback
S PrintCalloacks 3 Manual Meil List ) View CustNotes Close
Calls: Order of Importance
Type: Inquiry calls Type: Vehicle Status Type: Daily callbacks
Color: Blue Color: N/A Color: Yellow
Made when: Several times per day Made when: Automatically generates Made When: Before lunch
Responsibility: Writer or Estimator when customer, insurance, Responsibility: Customer
Result: Customer inquiry is answered in a rental car screens are updated Service
timely manner Responsibility: Generated by Result: Customer is informed
technlman station via email and/or vehicle is on schedule
Type: Date change calls texting . .
Color: Red Result: Customer is kept informed
Made when: Before lunch throughout the repair
Responsibility: Writer or Estimator process with up to the minute status
Result: Customer is informed of new changes diminishing .
delivery date and why the number of inquiry calls received

on a daily basis
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Calls

RESPONSIBILITY
RESULT

Daily callbacks

Before lunch
Customer Service
Customer is informed vehicle is on schedule

TYPE

COLOR

MADE WHEN
RESPONSIBILITY
RESULT

Date change calls
Red

Before lunch
Writer or Estimator

Customer is informed of new delivery date and why

TYPE

COLOR

MADE WHEN
RESPONSIBILITY
RESULT

Inquiry calls

Blue

Several times per day
Writer or Estimator

Customer inquiry is answered in a timely manner

TYPE
COLOR
MADE WHEN

RESPONSIBILITY
RESULT

Vehicle Status

N/A

Automatically generates when customer, insurance, rental car
screens are updated (must be set up)

Generated by technician station via email and/or texting
Customeris kept informed throughout the repair process with
up to the minute status changes diminishing the numer of in-

quiry calls received on a daily basis
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WORKFLOW

Assignments

EMS assignments into calendar
call potential customer for estimate appointment
RESPONSIBILITY Customer Service

Appointments (estimate appointment)

Write estimate at car with customer
Close deal, get keys or set appointment for drop off
RESPONSIBILITY Writer

Follow up calls

Assignments that are not set for appointment

Appointments that were not closed

Four attempts before selecting lost sale
RESPONSIBILITY Customer Service

Staging - Easy Check In

Update customer information
Get authorization from customer
RESPONSIBILITY Customer service

Verify prior damage/ customer signature
Take photos of damage and prior damage, current mileage and fuel, warning
lights ect

RESPONSIBILITY Writer

ROME
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Staging

RESPONSIBILITY

RESPONSIBILITY

RESPONSIBILITY

Tag Keys, make sure “Parts”, “Authorization” and “Blueprint” are checked

Print and place ticket in windshield
Scan all documents in the file jacket

Writer or Customer Service

Dispatch vehicle for blueprint
Technician notifies estimator disassembling is complete

Writer or production

Convert final estimate into Rome

Confirm accurate date due

Call customer with delivery date
Writer

Monitor master parts ordering screen for odering and receiving

RESPONSIBILITY

Production

RESPONSIBILITY

RESPONSIBILITY

RESPONSIBILITY

RESPONSIBILITY

Parts personnel
Delivery

Check “In Shop” to dispatch cehicle for repair RESPONSIBILITY
Assign labor to technician

Writer or Production

) . RESPONSIBILITY
Dispatch parts to technician

Parts personnel
Update technician station as work is completed .

Technician .

Call Customer for pick up

Writer or Customer Service

Verify final paperwork
Writer

Cashier ticker
Postdate out on repair order
Post delivery date on repair

Scan in payment

RESPONSIBILITY Customer Service

Monitor vehicle for production problems
QC vehicle
Post completed date

RESPONSIBILITY
Writer or Production

Daily walk around

Production or Writer
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