2022 WORKBOOK
CANONS OF SUCCESS

BODY SHOP
BASICS




BODY SHOP
BASICS




Typical Body Shop:

Reactive

Paperwork is not ahead of production

TIMELINE
Missing Wrong Forgotten BaCki ng
Incomplete  part Part Sublet Supplement
Disassembly |nt0
Ticket

<f——T

INFORMATION FUNNEL

T

Vehicles stall
50%-100%
1 hour or more

Final Estimate
Pre-Collision Condition

Results:
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Vehicle is not ready for customer pick up

Customer calling for vehicle status means low CSI

Cash flow not keeping up with demand... using your - credit line to pay payroll or bills
Accounts receivable is higher than 10% of monthly revenues in 30 days

Reduced gross profit

Increased stress, reduced morale

Increased cycle time
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Rome Body Shop:

Proactive

The best place for the job, because every job is custom

Knowledge Funnel
Create a formal document defining the pre-collision condition of the vehicle before we start

the repair. This will include the viewpoint of each person involved (technician, parts, painter,
production & writer, etc.) then signed using the Easy Blueprint/QC app into the RO file jacket
as a permanent record.

Cycle-Time

| | |
= Mirror Match Final Paperwork
Bluepdnt at Car Paint Shop

People Technology

When It Goes
To Paint Shop

“Closed R.O."
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Mirror Match
Against PO

Test Fit Parts
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MEASURE TO MANAGE

“Exceptional Managers Manage by Exception.”

The Forecast
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Number of days in the shop
Damage Profile - Severity
Projected profitability by income category
Customer “relationship call” cycle

New load on shop resources by department, by technician,by writer
Defines action item priorities by department (decision-priority technology)
Cars to fix - Parts to buy - Customers to call
Production cycle where the car will be on any given day based on hours worked per man
per day per car, including admin and sublet days, with consideration of holidays and
weekends and the projected date due
Cycle time of mission-critical parts

Cycle time of all parts

RO Big Forecast - 0063415.00

Process Status Pre-Defined
ARMS Status Notes @ Labor Tasks

Q\,:'? 0K x Cancel

Task Status Units  Davs  Forecast Date/Time Ower-Ride Date/T ime Task Status Units  Davs Forecast Date and Time OverRide Date/Time
g 211419 7:304M 118 [ § 2/2019  234PM
S iy GLASS
# 283 072 211413 243PM g 867 217 2/2219 12.29PM
TD/BElueprint Reassembly
010 21113 343PM § 100 2/22M19  S.28PM
Supplement SCAM
% 1734 434 218419 S048M $ 2/2219  5:20PM
BdDY Alignment
201819 S:044M ? 2/2219 528PM
‘Wheel Recon BUFF
21819 048M 2/2219  5:20PM
Structural DETAIL
§ 21819 9048M # 2/2219  B:28PM
MECH Q
§ 100 275 2/2019  434PM g B 2219 528PM
PREF/Paint
DateDue: || 2/2219 = 5:28PM
Grand Tolab 243354 wiiter. JODY % on Taret for Date Due [T RO Completed
Body Team/Units:  MIKEH 8B4 Paint Team/Units: BRIAM 2785 0.00 Frame Team/Units: oo Mech. Team/Units: 000

Mates: You cannot "shiink" a task to a datedtime before the farscast completion datedtime of the prior task. You can “espand’’ any task to the datetime you want. To "shrink" or "expand” the entire RO,
change the date due. I the worklnad percentage is too big/small. clear the existing date due to forecast the R at 100% work (and a new date due).

=] Guick Message Part Status %
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